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¢ Rogquest for Write-off of Shortage of
I <

secuniarily lishble for the
$166,38) preseatly charged
his ssount be written off.

8, Hr, qr&s sent taF on TDY for 90 days i
Junuary 1951 to install a Clsss A system of financial

sccountlng. He was to perfoms the dutles until the arrival
of the peraunently sssigned fingnce officer then in traianing
in Headquarters.

sgrrival, the administrative officer,

1980

’ﬁ * *!Q
the

L

| the funds ss an sdditional daty.
y the station was for the period ending 30 September

who had little finance training,
The last sceomnting

as imstructed to prepare end submit sccountings for
subsequent to 30 September under the Class A

system,

d. Upon arrival, ur, cunted the cash on hand with the
axception af the the book figure of which he

secoepted as correct.

Upon canpletion of his tenure at when i
muiiy were counted, @ ;’ka‘.ﬂgHt wwu

red,

&,

&. The system of records being maintained when Mz, ] axrived
was insdequate. The necessity of setting up an adequate
systen of record keeping asd the numerocus isterruptiouns

encountered delayed determining the actual mamwbiuti.

Afrer severul days, cash, with the exception of the

been eounted. In order to get started on the job, Y.
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deeided to sccept the book figures of the as correct and 25X1AGa
delsy the countlng until » later date becdUS® of:
i. A shortage of evailsble finmance perscmmel to assist in
undertaking the task,
2, The lorge nwaber of bills iz smell denominations which had
to be eounted. 25X1A6a
3. The smsll smount of sctivity is the [eccount. e
a
b. Upen the caspletion of DY assignmeat when the [Jlwss
eounted o shortsge of was discovered. ¥Whem he appesr-
#d before the Bosrd, T, did sot recall amy setivity in 25X1A%a
the [l sccount durisg the time he acted as finamco officer.
However, o subsequent search of the records at Hesdguarters 25X 1ABa
indicated soversl recelpts and disbursesments of during
that perfod (Teb B). Wr. whes queried recemtly 25X1A%a
while on TDY st Hesdquarters, wes usable to give any additional
information on this shortage. .
¢. The Board foels that as s trained finence officer, #ir. 25X1A9a
should heve counted the befere accepting sccountability, 25X1A6a
Since ke did not, he wij e to aceept responsibilivy fer
the shortage.
#r, - since he did met take the proper precautions whes he 25X1A9a
aasumpd Lhe dntles of fimauce officer, should be held secountable OEXAAG
for the shortageof a
BELU a:"‘ 5‘ I G
It is recommended that bs imifiisgwni;rm liable o5x1A9a
f{or a shoriage of %156.38), 25X1A63a
25X1A9a

sirasn, Board of Beview
for Shortages and Lossos
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~ The action recomuended in paragreph %, page 2, isappmauad: (disapproved),
There sppesr te be sufficient exterusting clrcuwstences comected with this
25X1A9a cape to Justify relieving *’!-ef 1lisbility, i

' :l%gyg‘;::i.'ij B Wi h  ApLALTVE
 peting Deputy Director (Support.

‘S; 4
RHF=FAGzamm (29 November 1956) acd -
Orig. and 1 <"C/Board . o, 7
- DD/8 - chropo; subject, reading
1 - ;Each Béard Member
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